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Executive Summary

Introduction

Ultimate Consulting Group is a premier regional research, monitoring, and advisory
consultancy established in 2015 to bridge the critical gap between international
development standards and ground-level execution in complex environments.
Headquartered in Somalia, UCG specializes in delivering high-quality, independent
technical, managerial, and monitoring services across humanitarian assistance,
sustainable development, water and sanitation hygiene infrastructure, public health, and
institutional capacity-building sectors.

Recurring climate shocks, pastoralist dynamics, conflict, and infrastructural deficits in
Somalia and the broader region require adaptive, evidence-based decision-making.
Ultimate Consulting was established by senior practitioners with decades of collective
experience in international development, public health, and humanitarian operations. We
provide governments, UN agencies, non-governmental organizations (INGOs/LNGOs),
and private sector entities with actionable field intelligence, rigorous project assessments,
and independent oversight.
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Mission & Vision.

VISION

To be the leading consultancy firm in the Horn of Africa and beyond, recognized for
excellence, integrity, and competence in providing technical services that enhance the
operational impact of sustainable development, humanitarian aid, and good governance
programs.

MISSION

To deliver rigorous, reliable, and value-added consultancy services that empower our
partners to make informed decisions, strengthen local institutional capacities, and build
sustainable solutions for vulnerable communities.

CORE VALUES
PRICNPLES

* Professional Integrity & Independence: We maintain strict neutrality and objectivity
in all monitoring, research, and technical assessments.

e Contextual Mastery & Field Accessibility: We combine global best practices with
deep local knowledge, ensuring access to complex and hard-to-reach geographic
zones.

¢ Quality & Timeliness: We adhere to strict standards of data collection, verification,
and technical reporting to meet rapid decision-making needs.

e Gender & Social Inclusion: Our methodologies prioritize the rights, voices, and
dignity of women, children, displaced populations, and marginalized groups.
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THIRD PARTY MONITORING &
FIELD VERIVICATIONS

Ultimate Consulting Group provides robust,
real-time  Third-Party  Monitoring  (TPM)
solutions tailored for high-risk, volatile, or
remote operational environments across
Somalia. As an independent oversight partner,
Ultimate Consulting verifies whether project
activities are being executed according to
donor agreements, technical specifications,
and humanitarian standards.

Key TPM deliverables include:

e On-Site Process & Output Monitoring:
Direct field observation of service delivery,
infrastructure construction, and resource
distribution.

» Beneficiary Verification & Feedback Loops:
Independent collection of feedback using
structured survey tools, Focus Group
Discussions (FGDs), and Key Informant
Interviews (Klls) to verify targeting
accuracy and community satisfaction.

e Quality Assurance & Technical Audits:
Verification of physical infrastructure
quality, adherence to safety codes, and
compliance with sector-specific
international guidelines.

* Remote & Digital Monitoring: Deployment
of mobile data collection platforms
(KoboToolbox, ODK) integrated with GPS
mapping, time-stamped photo verification,
and biometric checks.
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EMPERICAL RESEARCH, BASELINE
STUDIES & EVALUATIONS

Ultimate Consulting conducts empirical research to generate actionable insights for
development partners and policy-makers.

» Baseline, Mid-Term, and Endline Evaluations: Comprehensive evaluation of project
impact using OECD-DAC criteria (Relevance, Coherence, Efficiency, Effectiveness,
Impact, Sustainability).

» Socio-Economic & Needs Assessments: Collecting quantitative and qualitative data
to guide emergency response and long-term development strategies.

e Data Analytics & Data Management: Full-suite data processing, qualitative thematic
coding, and statistical quantitative analysis.
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STRATEGIC PROPOSAL &
PROJECT MANAGMENT

Ultmate Consulting team assists international and local agencies in
formulating competitive technical proposals and comprehensive donor reports
as well as project management services:

» Grant Proposal Formulation: Designing project theories of change, logical
frameworks, and detailed narrative proposals aligned with donor
requirements.

» Field-Based Technical Reporting: Producing analytical progress reports,
technical field documentation, and case studies derived from field visits
and beneficiary interviews.
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The Organization
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Sectorial Coverage

Ultimate Consulting maintains
dedicated sector leads and technical
subject matter experts across key
humanitarian and development
domains

WASH SECTOR

Independent tracking of borehole
rehabilitation, urban/rural water supply
schemes, sanitation facility
construction, and hygiene kit
distributions. as well technical
verification for assessing water quality
standers, Engineer complaience
infrastructure and long term
functionality.

HEALTH & NUTRITION

Oversight of primary healthcare center
operations, mobile health clinics, and
specialized public health campaigns.

Also Conducting epidemiological
surveys, maternal and child health
(MCH) studies, and disease outbreak
monitoring.

AGRICLUTURE &
LIVELYHOODS

Monitoring food distribution, cash-for-
work initiatives, unconditional cash
transfers, and agricultural input
distribution. Assessing pastoral
migration patterns, livestock health
services, and natural resource conflict
dynamics.

Ultimate Consulting
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Partnhers & Clients
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Save the
Children

Q OXFAM

Conducted field monitoring and research for large-
scale WASH and health interventions serving
displaced populations and vulnerable communities in
Somalia.

Provided technical monitoring and evaluation services
for child-focused programs, primary education
initiatives, WASH intervention and nutrition projects in
Southwest, Puntland and Hirshabelle States of
Somalia

Executed field assessments and monitoring
assignments focused on humanitarian aid delivery,
emergency water supply, and rural community
resilience.

Partnered on gender studies, women's political
participation initiatives, and civil society organizational
assessments.
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